Project Synopsis: Setting up an Operation Theater at Maharaja Agrasen Nursing Hospital in
Bahadurgarh

Introduction:

The community of Bahadurgarh, Haryana has been facing challenges in accessing high-quality healthcare
services, particularly in the area of surgical procedures. To address this issue, the Rotary Club of Delhi
Rajdhani has partnered with Maharaja Agrasen Nursing Hospital to set up an operation theater that will
provide free surgical services to the community.

Assessment:

Before embarking on the project, a community assessment was conducted to identify the specific needs
and concerns of the community. The assessment involved speaking with community representatives,
including a teacher, a doctor, and a local representative, as well as beneficiaries who are not involved in
Rotary. Through this process, it was identified that access to high-quality surgical services was a
significant concern for the community, as it was often prohibitively expensive or not available at all.

Beneficiaries:

The project will directly benefit the community of Bahadurgarh, including schools, hospitals, vocational
training centers, cooperatives, and villages. The beneficiaries were identified through a thorough
assessment of the community's needs and concerns.

Project Design:

The project will involve setting up an operation theater at Maharaja Agrasen Nursing Hospital in
Bahadurgarh. The theater will be equipped with the latest surgical equipment and technology to ensure
high-quality surgical services. The project will also provide training and support to medical staff to
ensure that they are equipped with the necessary skills and knowledge to provide effective surgical care.

Challenges and Gaps:

The community faces several challenges and gaps in their behaviors, skills, and knowledge related to
healthcare. These include a lack of awareness about the importance of preventive care, limited access to
healthcare facilities and services, and insufficient knowledge about healthcare practices and procedures.

Strengths and Resources:

The community of Bahadurgarh has several strengths and resources that will support the success of the
project. These include a strong sense of community, a willingness to collaborate and work together
towards common goals, and a commitment to improving the health and wellbeing of community
members. Additionally, Maharaja Agrasen Nursing Hospital has been operational for several years and
has built a reputation as a trusted and reliable healthcare provider in the community.

Project Goals:

The main goal of the project is to provide high-quality surgical services to the community of
Bahadurgarh, particularly to those who may not be able to afford such services. By doing so, the project
aims to improve the overall health and wellbeing of the community, reduce healthcare costs, and
increase access to healthcare services.



Project Outcomes:

The project is expected to have several outcomes, including:

e Improved access to high-quality surgical services for the community of Bahadurgarh

e Improved health and wellbeing of community members

e Reduced healthcare costs for the community

e Increased knowledge and awareness about healthcare practices and procedures

e Increased collaboration and partnerships between healthcare providers and community
members

Conclusion:

The partnership between the Rotary Club of Delhi Rajdhani and Maharaja Agrasen Nursing Hospital to
set up an operation theater in Bahadurgarh is an important initiative that will have a significant impact
on the health and wellbeing of the community. By providing free surgical services to community
members, the project will address a significant gap in healthcare services in the area, while also building
partnerships and collaborations between healthcare providers and community members.



